NEW STARTS FOR WOMEN

DIRECTOR’S REPORT
September 14, 2023

ADMINISTRATION

We paused staff meetings over July and August due to holidays and scheduling. A staff meeting
was held on Wednesday Sept 6/23.

There have been several staff changes over the summer. We have said farewell to Shelby
Saunders, Courtney Hladki and welcomed Samantha Fletcher and Debbie Gall to the team.
Over the last several months our network router, fire alarm panel, air conditioning unit and
shelter camera NVR all needed maintenance or replacement.

With the end of covid support dollars, we are once again working with Non-Insured to complete
and pay for travel to shelter from remote communities. We have been successful in coordinating
and working together to reduce the time between travel requests and arrival to shelter for women
and children.

The Ontario Association of Interval and Transitional Houses (OAITH) AGM is being held
virtually on Sept 18/23. This is the last year of my final as the Northern Representative on the
OAITH board. This year | am a member of the Finance Committee.

Jennifer will be attending a training session with Aboriginal Shelters of Ontario in Thunder Bay
on Oct 26/23 on gangs and mental health.

We have been able to complete four trips within our catchment area. Visits have been made to
Sandy Lake, Deer Lake, North Spirit Lake, and Poplar Hill. All of our new staff have been able
to go on one trip. We had opportunities to speak on their radio, tour the communities and share
donation items that we were able to bring with us. Our last trip was completed by Excellent Air
due to scheduling. We are pleased to have an alternate charter company that can be used when
needed.

FINANCE/PROGRAM DEVELOPMENT

Our Program Supervisor is working to have our 2023/24 contracts to us by the end of September
2023. There is no increase to the fiscal allocations to agencies.

Interim Reports for the first half of the fiscal are due to MCCSS by the end of October 2023.

Our Program Supervisor will be doing a regional tour during the first week of November. When
we are made aware of her date in Red Lake we will invite the board to meet Franca, likely a date
around November 7-9 2023.

We have been told to anticipate receiving Rural Remote project funding again this year. We have
been informed that the allocation amounts should be staying the same. We are asked to submit a
list of potential projects for the region to our Program Supervisor by Sept 20/23. Eligible projects
remain the same and expenses from the first half of the fiscal are able to be used. New Starts
remains the broker for the region for Rural Remote and Hoshizaki remains the broker for the
Child and Youth Enhancement funds.

The north region is having a VAW Leaders Forum in Thunder Bay on Oct 24-25. This is a
regional capacity building project. One person from each agency is able to attend. Costs will be
reimbursed.

An application was submitted to Womens Shelter Canada under their new Shelter Ready Grant
program to continue supporting The Garage Donations Coordinator position. We were informed
on Sept 13/23 that we were not successful in the application. We are currently looking for
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alternate sources of funding to assist us in keeping the donation garage open to the community.
Our current funding from Women’s Shelter Canada expires at the end of September 2023.
Over the summer we repurposed the board room in the shelter. The space was underutilized, we
had been discussing creating a more inviting space for staff and women to meet in. We placed an
order with IKEA for a sectional, chairs, carpet, side tables and a desk for the space. Staff are now
using this area for intakes, program meetings, extra emergency sleeping space, clients can use
the phone and morning meetings are held in the space. The old table was disposed of, it had
given us many years of good service.

TRANSITIONAL HOUSING AND SUPPORT PROGRAM

Case management meetings have continued monthly over the summer,

We have been seeing quite a few move outs. Some do not need to stay long, or find the transition
to independent living is overwhelming. The distance from family and supports is also hard. We
are now trying to have discussion when moving in around supports and challengers that they
may need so that we are able to offer individual goal planning that is practical for them.

Debbie Gall started on Aug 8" as the Child & Youth Support Worker in TenSisters. She has
been navigating through our training as well as making herself available to the families in
TenSisters. We are looking forward to further program development as the fall settles in.

We continue to see the Health Nurse from NWHU come in bi weekly. The community
paramedic program through KDSB is vacant. The program is a benefit to both the shelter and
TenSisters as we could refer shelter clients to see the paramedic while she was in. The KDSB
Ontario Works case worker continues to come in once a month.

In September we will start to see Katherine, Instructor at the Red Lake Adult Learning Centre
come in monthly to host a class through their Literacy and Basic Skills program. There is room
to have this increase to twice a month to include time for high school credit course work, should
this be a request from our participants.

Our Outreach Worker has been spending time at George Aiken and Fallonsbee. There is a plan
for her to travel to Ear Falls every two weeks to spend time at the Red Lake Indian Friendship
Centre Hub. During these trips she will connect with the Whispering Pines Centre. We created a
new poster that has been distributed throughout our region promoting our services. Many people
are not aware of all the things that we can help with. There are many new workers and citizens in
the area.

TENSISTERS
April May June July August YTD
2023 2023 2023 2023 2023
Occupancy 9 7 8 7 6

Move Ins 0 1 1 0 1 23
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Move Outs 2 1 1 0 2 16
Applications 1 2 0 1 1 42
Completed
SERVICE DELIVERY
Rec’d Service June 2022 YTD Admissions
June 2023
Women | Children | Total | Women | Children | Total | Women | Children | Total
Days Days
Organized 0 0 0 0 0 3 2 5
Un - 1 2 126 9 12 7 17 24
organized
Total 1 2 126 9 12 10 19 29
YTD 10 19 848 239

June Occupancy — 44%

YTD Occupancy — 93%

Crisis Calls: 119 (228 in June 2022) were received during the month of June 2023.

Transitional Housing & Support Program: 1 (16 in June 2022) women were provided with

service in June 2023.

Whole Women Participants: 74 (83 in June 2022) women accessed the program in June 2023.

Serious Occurrences: There was 0 ESOR reported Type: Serious Occurrences closed:
Rec’d Service July 2022 YTD Admissions
July 2023
Women | Children | Total | Women | Children | Total | Women | Children | Total
Days Days

Organized 1 0 9 2 1 1 0 1
Un - 0 0 93 8 7 0 0 0
organized
Total 1 0 102 10 8 1 0 1
YTD 11 19 950 107 11 19 30

July Occupancy — 32%

YTD Occupancy — 77%

Crisis Calls: 163 (258 in July 2023) were received during the month of July 2023.
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Transitional Housing & Support Program: 4 (11 in July 2022) women were provided with
service in July 2023.
Whole Women Participants: 112 (130 in July 2022) women accessed the program in July 2023.

Serious Occurrences: There was 0 ESOR reported Type: Serious Occurrences
closed:

Rec’d Service August 2022 YTD Admissions

August 2023

Women | Children | Total | Women | Children | Total | Women | Children | Total
Days Days

Organized 1 0 7 2 2 1 0 1
Un - 1 3 90 7 9 1 3 4
organized
Total 2 3 97 9 11 2 3 5
YTD 1047 274 13 22
August Occupancy — 31% YTD Occupancy — 68%

Crisis Calls: 163 (230 in August 2022) were received during the month of August 2023.
Transitional Housing & Support Program: 10 (12 in August 2022) women were provided with
service in August 2023.

Whole Women Participants: 113 (104 in Auqust 2022) women accessed the program in August
2023.

Serious Occurrence Type Code:

Type of Serious Occurrence 1. Any death of a client while participating in a service. 2. Any serious injury to a client which occurs while participating in a service:
(a) caused by the service provider, (b) accidental, (c) self-inflicted/unexplained — treatment req’d 3. Any alleged abuse or mistreatment of a client which occurs while
participating in a service. 4. Any situation where a client is missing, in accordance with ministry requirements forapplicable program sectors; otherwise
where service provider considers matter to be serious. 5. Any disaster, such as a fire, on the premises where a service is provided. 6. Any complaint concerning the
operational, physical or safety standards of the service that is considered by the service provider to be of a serious nature, including any report of adverse water
quality. 7. Any complaint made by or about a client, or any other serious occurrence concerning a client, that is considered by the service provider to be of a
serious nature. 8. Any use of a physical restraint of a resident in a residence licensed as a children's residence under the Child and Family Services Act or a service
provider funded under the Developmental Services Act that provides group living supports to adults with developmental disabilities.

COMMUNITY COMMITTEE PARTICIPATION

Executive Director’s participation;

- Adult Learning Centre Meeting (Secretary Treasurer) Aug 22, Sept 12 & 19 2023
- Chukuni Christmas Cheer Board (Treasurer)

- Ontario Association of Interval and Transitional Housing (Northern Rep final term) Aug
14




NEW STARTS FOR WOMEN

DIRECTOR’S REPORT

September 14, 2023
- Ontario Association of Interval Housing (OAITH) Finance Committee — Jul 26, Aug 25
- Partners Advisory Committee — CCAC/RLC&E (Vice Chair) Sept 14 2023
- Red Lake Circle Situation Table — Aug 29
- Red Lake Supportive Housing (Selection and Steering Committees)
- RLDHS School Council (Parent advisor)

COMMUNITY STRATEGIES

New Starts for Women participated in Pride Events held at Centennial Park on Aug 19/23.

Take Back the Night has been planned for Thursday September 21 at Centennial Park. We are
inviting high school students to participate this year as a special invite.

We worked with Storm Angeconeb over the summer to create a design for a touque. The touques
have been ordered and we are currently waiting for them to arrive. We will begin selling them as
soon as they arrive.

We have registered to be a part of the Wrapped in Courage provincial campaign with OAITH. A
proclamation and flag raising request will go to the Municipality in October for the month of
November.

Jennifer Chamberlin
Executive Director



